ST CLARE’'S PROJECT ECO-INNOVATION Sample Timetable

TIME

9:00
9:15

9:15
9:55

11:30
12:55
(12:25 Fri)

MONDAY

Welcome to Merrist

Course overview

Induction

TUESDAY

Morning launchpad

WEDNESDAY

Morning launchpad

@ STCLARE'S OXFORD

THURSDAY

Morning launchpad

FRIDAY
AV check

Culture

Culture familiarization and
health & safety

St Clare's & International Culture

Project Eco-Innovation

Launch

The week's challenge will be
laid out. Prepare for this
afternoon'’s visit

Project Launch

Inspiration gathering
We'll tour Oxford visiting
examples of eco-innovation
and searching for issues ripe
to be solved.

Orientation

Good example, bad
example!

Using case studies, we'll
examine some success and
failure stories in the eco-
innovation world. What has
worked and what hasn't?

Sustainability
Project Management

Brainstorm ideas and plan
your way through the week.
Assign roles, KPIs and
milestones.

Project Management

Prototype Building

Bring your idea to life with a
3D model.

Project

How to secure
funding?

What types of funding are
available and how to
secure it? Our Guest
Speaker will lead @
workshop on funding and
tipping the scales in our
favour.

Workshop
BREAK

Prototype roundtable

Bring your ideas to the
table and have them
cross-examined by the rest
of the group.

Roundtable
LUNCH

Heads down

Using all the information
gathered teams will press
ahead with their plans.

Study Time

Storytelling and
persuasion

Examine techniques that will
help captivate your
audience before locking
them into your product.

Storytelling & Persuasion
Rehearsal & Feedback

Put everything together in
one final run through.
Receive feedback from your
peers and teacher

Rehearsal

Final Touches

Bring everything together
and lock it in in by the end
of the session ready for
tomorrow.

Study Time

Project Presentation

Present to our panel, secure
that funding!
Reflection

Feedback & Reflection

Listen to the feedback
provided by the panel and
reflect on how you felt it went,
would you change anything?
Reflection

Leaving Ceremony

Celebrate the week in our
leaving ceremony.

Leaving Ceremony

Excursion
Home of William Shakespeare

Optional Excursion

Programme subject to change.




